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Important Note: Impact of floods and demerger on
DuluxGroup’s HY11 Results

Queensland Flood Supply Disruption

The 2011 first half result has been impacted by the supply disruption at our Rocklea
decorative paint factory due to the Queensland Floods in January 2011. Please refer to the
Appendix in the Profit Report and the Appendix 4D Half Year Report for further information.

Prior Year Statutory Figures impacted by Demerger restructuring

The results for the prior period (2010) as outlined in the Half Year Report are impacted by the
restructuring activities in preparation for the demerger from Orica. In general, the prior year
figures presented in this presentation are “pro forma” to represent a full six months’

performance. Please refer to the Appendix and the Appendix 4D Half Year Report for further
information.

Please note also that figures in this presentation may not add due to rounding
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Result Overview 1
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Key achievements

» Strong operating result overall given supply disruption at Rocklea (Queensland flood) and
market softness in New Zealand

» Rapid supply recovery post-Rocklea flooding

*  Quantum of lost sales well-contained, and we expect no long term adverse market share impact

» Australian market leadership position enhanced
*  Success in retail range reviews

*  Strong momentum continued in trade paint

» The S38M investment in two new factories (New Zealand paint and Melbourne protective
coatings) is near to completion, in line with budget

» Progress in terms of capability transfer and range expansion in China, despite softer result
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DuluxGroup financial performance

Half year ended 31 March (ASM) 2011 2010
Actual Pro forma

* Not calculated for 2010. Refer to Appendix for definitions. Please note that the 2010 comparative net debt figure shown is as at September 2010. 4
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EBIT growth - consistency continues

EBIT (ASM) EBIT Margin (%)
1560 - - 17.0%
140 - +5n9%

+10.3% L L 15.0%
120 - e

- 13.0%

1660
80 - +10.5% - 11.0%

60 -
- 9.0%

40 -
- 7.0%

20
Q3 - 5.0%

2007 2008 2009 2010 2011
I 1st Half EBIT == 2nd Half EBIT Full Year EBIT Margin

1 Excludes impact of Yates restructuring costs ($9.5M).
2 To facilitate a like-for-like comparison, EBIT and EBIT margin are based on EBIT excluding standalone costs.

t‘ — BuluxGmup f.

Imagine a better place



Safety & Sustainability — “"A Future Without Harm”

Refer to Appendix for definitions. 6
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Segment Performance 2
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Segment EBIT

Half year ended 31 March (ASM) 2011 2010
Actual Pro forma

e . T

magine a better place

~—



Paints Australia

Half year ended 31 March (ASM)

2011
Actual

2010
Pro forma
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Paints New Zealand

Flood Production (NZS$)
Half year ended 2011 2010
31 March (ASM) ctual Pro forma
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Selleys Yates

Half year ended 31 March (ASM) 2011 2010
Actual Pro forma
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Offshore and Other

Half year ended 31 March (ASM)
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Other Financial Information 3
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Corporate and standalone costs

Half year ended 31 March (ASM) 2011
Actual

2010
Pro forma
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Capital management — key measures

Balance Sheet Mar-11  Sept-10
(ASM) Actual Actual

Strong cash flow, despite investment 'f‘

TWC focus — now at target level &
Cash flow and P&L Mar-11 Mar-10
(ASM) Actual Pro forma
Flood items adverse ‘b
Other key metrics positive 'f‘
Excludes line items impacted by flood 'f‘

* Not calculated for 2010.

TWC = Trade working capital; NTWC = Non-trade working capital. Refer to Appendix for definitions of ratios. 15
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Cashflow

Half year ended 31 March (ASM) 2011 2010
Actual Pro forma

* Not calculated for 2010 . The 2010 pro forma figures exclude interest, tax and all financing items such as dividends and debt movements. 16
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Capital expenditure

Half Year Full Year
Capital expenditure (ASM) 2011 2010 2011 2010
Actual Pro forma Outlook Pro forma
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Tax expense - current year impacted by entry into tax
consolidation and (to a lesser extent) floods

= Income tax expense $9.4M lower due to one-off benefit as a result of entry into
Australian tax consolidation regime post-demerger

= Tax rate excluding this adjustment was 29.8%

= Deferred tax balances also impacted by insurance income (which is assessable when
received in cash)

18
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P&L comparison between statutory (Appendix 4D)
and pro forma in 2010 (prior year)

Half year ended 31 March (ASM) 2010 2010
ppendix 4D Pro forma

= The key difference relates to the progressive transfer of operations
into DuluxGroup during 2010.

19
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Cash Flow comparison between statutory (Appendix
4D) and pro forma in 2010 (prior year)

Half year ended 31 March (ASM) 2010 2010
pendix 4D Pro forma

=  Key differences relate to the progressive transfer of operations into DuluxGroup during 2010
= |Investing and financing cash flows also include the payments for and funding of the transfer of operations from Orica

into DuluxGroup. 20
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Strategic Growth Priorities 4
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Our result continues to be underpinned by our well-
established business fundamentals

= Portfolio of strong brands with leading awareness, supported by marketing
investment & effectiveness
= Quality products supported by innovation and new product development

= Industry leading supply chain performance and sales force capability & scale

Breadth of distribution across retail and trade channels

= Driving fixed cost productivity and working capital effectiveness

= Extensive industry experience and culture of consistent delivery

22
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Our growth strategy

Further market share growth opportunities across all businesses

m
© and PNG market- m Maintain margins through appropriate pricing discipline and cost control
. leading positions m Build on track record of resilient growth
" m Supported by iconic brands, innovation and customer service
— m Bolt-ons to our existing core businesses
5 E Category expansion opportunities, leveraging existing channels (retail and trade),
Additions . . . s
relationships and internal capabilities

Building on our foothold position in China

Also seeking to build upon Selleys’ position in SE Asia
growth m Measured approach
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Outlook

= We aim to continue to outperform in modestly growing markets in Australia
* Investment into the Australian retail hardware sector a positive

* Some modest further sales impact in relation to floods, plus continued tolling costs and further
insurance recoveries

= The New Zealand market continues to look challenging

= In China we will continue to balance investment in capability transfer and growth with
operating performance

= Pressure on paint input costs is likely to increase in second half (titanium dioxide and
latex resin in particular)
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Appendix - Additional Information
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Definitions

= Qperating cash flow is calculated as EBITDA (before standalone costs), add/less
movements in working capital and other non cash items, and is prior to income tax,
interest paid and standalone costs in 2011 to enable a like-for-like comparison.

= Recordable Injury Rate is calculated as the number of injuries and illnesses per 200,000
hours worked.

= Rolling TWC to sales is calculated as a 12 month rolling average trade working capital, as
a percentage of annual sales.

= Net Debt : EBITDA is calculated by using period end net debt, as a percentage of annual
EBITDA.

= Interest cover is calculated using EBIT, as a percentage of net interest expense.

= Cash conversion is calculated as EBITDA (before standalone costs) add/less movement
in working capital and other non cash items, less sustenance capital spend, as a
percentage of EBITDA (before standalone costs).

6
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Resilience and earnings quality underpinned by
strategic positions

Mainly Australia / NZ Coatings approximately 75% of Mainly maintenance and home
CE T improvement

Sales by geography Sales by business sectors Sales by end-market
Garden Care Industrial
Asia/PNG 10% 5%

7%

Building &
Construction
20%

Preparation &
Home Care
15%

New Zealand
13%

Retail Paints
30% "
Housing 10% <

Trade Paints
30%

Coatings
75% Maintenance & Home
Improvement
75%

Australia
80%

Note: Based on 201 2 revenue
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